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This book is dedicated to my grandchildren,
Ayah, Isa, and Ibrahim,

who embody the beauty, love, and possibility
I see for the world.

—lynne twist

SoulOfMoney_final.qxp_SoulOMney.04  1/18/17  10:49 AM  Page ix



contents

Acknowledgments                                                                          xiii
Foreword by Jack Canfield                                                            xix
Introduction to the 2017 Edition                                                 xxv

Part One • Love, Lies, and a Great Awakening
Chapter 1 Money and Me, Money and Us                                  3
Chapter 2 Into India: Heart of Hunger, Soul of Money            21

Part Two • Scarcity and Sufficiency: The Search for Prosperity
Chapter 3 Scarcity: The Great Lie                                                43
Chapter 4 Sufficiency: The Surprising Truth                              67

Part Three • Sufficiency: The Three Truths 
Chapter 5 Money Is Like Water                                                   97
Chapter 6 What You Appreciate Appreciates                              120
Chapter 7 Collaboration Creates Prosperity                                144

SoulOfMoney_final.qxp_SoulOMney.04  1/18/17  10:49 AM  Page xi



Part Four • Change the Dream
Chapter 8 Change the Dream                                                      173
Chapter 9 Taking a Stand                                                             184
Chapter 10 The Power of Conversation                                      205
Chapter 11 Creating a Legacy of Enough                                    225
Chapter 12 The Turning Tide                                                       244

Resources                                                                                        261

SoulOfMoney_final.qxp_SoulOMney.04  1/18/17  10:49 AM  Page xii



4

Sufficiency: The Surprising Truth

When you let go of trying to get more of what you don’t really
need, it frees up oceans of energy to make a difference with what
you have. When you make a difference with what you have, it
expands.

It has been nearly ten years since my first encounter with
the indigenous Achuar people of Ecuador, but I can still
remember the experience of meeting them and being

among them for the first time—a completely different kind of
experience from my first encounter with hunger and poverty in
India. In the rain forest with the Achuar, I saw a people who
were naturally prosperous. They hadn’t won some competitive
economic game to be prosperous. They were not prosperous at
anyone’s expense. They hadn’t beaten anyone at anything. They
were prosperous in the way they were with themselves and one
another, living consistent with the true laws, the unchanging
laws of the natural world, which ultimately govern us all. 
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Theirs was a culture with no money in it. It was something
they encountered primarily when they ventured out of the for-
est. It was, for them, an odd, adjunct thing that was not a part of
their everyday life or even their consciousness. With no money,
no ownership, no accumulation of goods, and none of the con-
veniences of our Western lifestyle, still there was no suggestion
of scarcity; no lack and no fear that there wouldn’t be enough of
what they needed. There was no chase for more, and no resigna-
tion or belief that they were living lives of less-than. They lived
(and still do) in the experience and expression of enough, or what
I call sufficiency. Instead of seeking more, they treasure and stew-
ard thoughtfully what is already there. In fact, their efforts today
are devoted to protecting what is there—the rain forest—as a
resource for all of us. For the Achuar, wealth means being pre-
sent to the fullness and richness of the moment and sharing that
with one another.

It is possible for those of us who live in money cultures to
find the same equanimity and freedom in our own environment,
and with money. Some of the greatest, most surprising lessons
I’ve learned about sufficiency and our relationship with money
have come from people with little or no money at all, like the
Achuar, or from people confronted with the most formidable
struggles for survival in situations we can hardly imagine. One
such lesson unfolded in a remote village in Senegal.

Senegal is a small coastal country on the farthest west tip of
the African continent. During the early slave trade days it was a
prosperous French colony, and the historic slave owners’ castles,
with their prisonlike dungeons, still stand today, now tourist
attractions and brooding monuments to the human and eco-
nomic savagery of the time.
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A large portion of Senegal is covered by the massive and
encroaching Sahel Desert, which expands each year, toward the
sea. The Sahel is a harsh environment, not friendly to life, even
to the plants and animals that typically live in desert environ-
ments. The sand is fine, like dust, and a shade of pale orange. It
is so fine and so pervasive that everything near the edge of the
desert is covered with the yellowy orange sand: the streets, the
houses, the plants, and the roads—even the people.

We were there, eighteen Hunger Project contributors and
leaders, to meet with the people of a village several hours into
the desert about their need to find a new source of water or a
new place to live. As our drivers took the vehicles down the road
from town and deep into the desert itself, we became covered
with this very fine silty sand. It burrowed into our lungs with
every breath. As we drove on the rough road into the orange
wind, we saw fewer and fewer people, plants, and animal life and
pretty soon there was nothing but barren land. It was hot and
dry, over 95 degrees Fahrenheit, and I wore a hat and had a ban-
danna across my face to keep from breathing in the sand. It was
so bleak that it seemed unimaginable that any human being
could live in this climate.

For a while we were on a rough, unpaved road. Then it disap-
peared into the sand, and our drivers began driving on the open
desert by compass only. Our Senegalese drivers knew the desert
well, and there was a point at which the lead driver in the front
vehicle stopped and turned off the engine. Then the other two
did the same. After listening awhile, we could hear the faint
sound of drums. Our lead driver smiled, turned on his engine,
and began driving toward the sound of the drums. As we drove,
the drums grew louder and louder, and soon on the horizon we
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could see tiny moving specks. As we drove closer and closer, we
thought the specks were animals of some kind. Then as we grew
near, we saw that they were children, dozens of children running
toward our vehicles, bursting with excitement.

Here we were, in a place that showed no signs of life, being
greeted by exuberant, cheering children brimming with vitality
and aliveness. Tears welled in my eyes, and I could see my travel-
ing companions were moved in the same way by this jubilant
greeting. More little ones kept streaming toward us, and beyond
them in the distance were two large baobab trees standing alone
in the desolate vastness. The baobab is a lifesaving tree that can
grow with almost no water, and provides shade and a windbreak
for people who dwell in the desert. 

Ahead of us, under the two baobab trees, about one hundred
twenty people were gathered in the precious shade. Drummers
were in the center of an opening in the crowd, and we could see
that inside the circle some women were dancing. As the distance
between us closed, the drumming filled the air with a vibrant
energy and the celebration appeared to grow more intense. We
picked up some of the children and gave them a ride in our cars.
Others ran alongside. It seemed that this incredible scene had
risen out of nothing. Here they were, men, women, and children
dancing, drumming, cheering, clapping, and shouting greetings
of welcome to our small visiting delegation.

We climbed out of our vehicles and dozens of women ran to
us dressed in beautiful traditional Senegalese clothing with
headdresses and long cotton boubous—long, loose, colorful
dresses. The drums were beating, the children were shouting,
the women were squealing with delight, the men were singing. It
was a welcome like no other.
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They seemed to know that I was the leader and they pulled
me into the center of the circle, where the women danced
around me and with me. I was swept up in the moment, moving
my body in concert with theirs in a freeing, natural rhythm.
They cheered and clapped. My fellow travelers joined me, and
we danced and clapped and laughed together. Time and space
seemed suspended. It wasn’t hot or dry anymore. It wasn’t sandy
or windy. All that disappeared, and we were enveloped in cele-
bration. We were one.

Then the drums suddenly stopped. It was time for the meet-
ing to begin. People sat down on the sand. The chief identified
himself and he addressed his comments to me. With the help of
our translator, the chief explained that their village was several
kilometers away, and that they had come to welcome us and
were grateful for our offer of partnership. He said that they were
strong and able people and that the desert was their spiritual
home. But they and sixteen other villages to the east were at a
point where the scarce water resources were pushing them to
the edge of their options. Their people knew nothing but life in
this desert, were proud people of this land, but knew they could
not continue without some change in the water situation.

Government services were not extended to these people,
even in times of crisis. They were illiterate people who weren’t
counted in the census. They couldn’t even vote. They had little
or no cachet with their government. They had tremendous
resilience, but their shallow wells were nearly dry and they knew
they would need something outside of their current thinking to
see themselves through this next dry season.

The people were Muslim, and as we sat together in a circle to
discuss the situation, the men did all the talking. The women
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were not in the primary circle, but sat in a second circle where
they could hear and see, but they did not speak. I could feel the
power of the women behind me, and sensed that they would be
key in the solution. In this barren orange land, it didn’t seem
possible that there could be a solution, but the attitude, sense of
resilience, and dignity of these people argued differently. There
was a way through, and together we would find it.

Then I asked to meet only with the women. It was a strange
request in this Muslim culture where the mullahs and the chief
were empowered to speak for all, but they allowed it. The
women from my group and the tribal women gathered together
on the hot ground and drew in close. Our translator was a man,
and the mullahs allowed him to join us.

In this circle of tribal women, several women assumed lead-
ership and spoke right away, saying that it was clear to them that
there was an underground lake beneath the area. They could
feel it; they knew it was there. They had seen it in visions and
needed our help to get permission from the men to dig a well
deep enough to reach the water. The men had not permitted it,
as they did not believe the water was there and also did not want
the women to do that kind of work. In their traditions, only cer-
tain kinds of labor were allowed for women. Weaving and farm-
ing were allowed. Planning and digging a well were not.

The women spoke with convincing vitality and strength. It
was clear to me that they knew what they knew, and they could
be trusted to find the water. All they needed was permission
from the men to pursue their clear instinct. That was the help
they needed from an outside source. That was what they needed
from us.

There was a rush of collective energy and commitment. I
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looked around me. It was baking hot. There were thousands of
flies. I had silt in my mouth and lungs. It was about as uncom-
fortable a place as you can imagine being in, and yet I remember
that I did not feel any thirst or discomfort—only the presence
of possibility amidst these bold and beautiful women. 

When we set out into the Sahel desert, I had feared we were
going to encounter people who were hopeless, starving, sick, and
poor. These people definitely needed more food and water, but
they were not “poor.” They were not resigned. They were eager to
create a way through this challenge, and they burned with the
fire of possibility. They were a well of strength, a wealth of per-
severance and ingenuity. They wanted our partnership—not
handouts, or money, or food—and respect and equal partner-
ship is what we brought.

After many conversations with both the women and the
men, we made an agreement with the mullahs and the chief that
we would start our work with the women because the women
had the vision. With our partnership, the men agreed to allow
the women to begin the work of digging the well. Over the next
year, as the community rationed its existing supplies of water
carefully, the women dug both with hand tools and the simple
equipment we brought them. They dug deeper and deeper into
the ground, singing, drumming, and caring for each other’s chil-
dren as they worked, never doubting that the water was there. 

The men watched skeptically, but allowed the work to con-
tinue. The women, however, were anything but doubtful. They
were certain that if they dug deep enough, the water would be
there. And it was! They reached the underground lake of their
visions.

In the years since, the men and women have built a pumping
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system and a water tower for storage. Not just one, but seven-
teen villages now have water. The whole region is transformed.
Women’s leadership groups in all seventeen villages are the cen-
ters of action. There is irrigation and chicken farming. There are
literacy classes and batiking businesses. People are flourishing
and they are contributing members of their country. They face
new challenges now and meet them with the same dignity and
commitment. The women are now a respected part of the com-
munity in a new way, with greater access to leadership, and the
tribe is proud that it was their own people, their own work, and
the land they lived on that proved to be the key to their own
prosperity.

SUFFICIENCY: RECLAIMING THE POWER 
OF WHAT IS THERE

We each have the choice in any setting to step back and let go of
the mind-set of scarcity. Once we let go of scarcity, we discover
the surprising truth of sufficiency. By sufficiency, I don’t mean a
quantity of anything. Sufficiency isn’t two steps up from poverty
or one step short of abundance. It isn’t a measure of barely
enough or more than enough. Sufficiency isn’t an amount at all.
It is an experience, a context we generate, a declaration, a know-
ing that there is enough, and that we are enough.

Sufficiency resides inside of each of us, and we can call it for-
ward. It is a consciousness, an attention, an intentional choosing
of the way we think about our circumstances. In our relation-
ship with money, it is using money in a way that expresses our
integrity; using it in a way that expresses value rather than deter-
mines value. Sufficiency is not a message about simplicity or
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about cutting back and lowering expectations. Sufficiency
doesn’t mean we shouldn’t strive or aspire. Sufficiency is an act
of generating, distinguishing, making known to ourselves the
power and presence of our existing resources, and our inner
resources. Sufficiency is a context we bring forth from within
that reminds us that if we look around us and within ourselves,
we will find what we need. There is always enough.

When we live in the context of sufficiency, we find a natural
freedom and integrity. We engage in life from a sense of our own
wholeness rather than a desperate longing to be complete. We
feel naturally called to share the resources that flow through our
lives—our time, our money, our wisdom, our energy, at what-
ever level those resources flow—to serve our highest commit-
ments. In the context of sufficiency, and the flow of resources to
and through and from us, our soul and money interests merge
to create a rich, satisfying, and meaningful life.

Sufficiency is the truth. Sufficiency can be a place to stand, a
context that generates a completely new relationship with life,
with money, and with everything that money can buy. I suggest
there is enough in nature, in human nature, and in the relation-
ships we share with one another to have a prosperous, fulfilling
life, no matter who you are or where you are in the spectrum of
resources. I suggest that if you are willing to let go, let go of the
chase to acquire or accumulate always more and let go of that
way of perceiving the world, then you can take all that energy
and attention and invest it in what you have. When you do that
you will find unimagined treasures, and wealth of surprising
and even stunning depth and diversity.

Living from sufficiency, thinking from there and generating
that frame of reference for life is enormously powerful and
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important for our time. In our relationship with money, we can
continue to earn, save, invest, and provide for ourselves and for
our families, but we reframe the relationship with a new recog-
nition of and appreciation for what we already have. In that new
way of seeing, the flow of resources in our lives, rather than
being something that is constantly escaping our grasp or dimin-
ishing, instead becomes a flood of nourishment and something
we have the privilege of being trustees of for the moment. Our
relationship with money ceases to be an expression of fear and
becomes an expression of exciting possibility. The context of
sufficiency can transform our relationship with money, with our
resources, and with life itself.

I am not suggesting there is ample water in the desert or food
for the beggars in Bombay. I am saying that even in the presence
of genuine scarcity of external resources, the desire and capacity
for self-sufficiency are innate and enough to meet the challenges
we face. It is precisely when we turn our attention to these inner
resources—in fact, only when we do that—that we can begin to
see more clearly the sufficiency in us and available to us, and we
can begin to generate effective, sustainable responses to whatever
limitations of resources confront us. When we let go of the chase
for more, and consciously examine and experience the resources
we already have, we discover our resources are deeper than we
knew or imagined. In the nourishment of our attention, our
assets expand and grow.

This is especially true in our relationship with money, and
the power of soulful commitment to expand and enhance our
wealth. And it is especially true when we look at the struggles
around money that weigh us down, and the profound release we
experience when we align money and soul.
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The struggle for sufficiency has nothing to do with the
amount of money you have. It is all about the relationship you
have with the money. Some of the greatest lessons I’ve learned
about the struggle for sufficiency have come from people who
have more money in the moment than most of us will see in a
lifetime, yet they are living lives they find less than wholly satis-
fying. Overwhelmed by excess or crushed in the rush for more,
the nourishing experience of sufficiency and enough is lost. 

THE WOMEN OF MICROSOFT:
RUSHING PAST SUFFICIENCY

In 1998 I was invited to speak to a group of senior-level execu-
tives at Microsoft, then the fastest-growing and one of the most
profitable, if not the most profitable, companies in the world. I
was excited to be going, slated as I was to speak to the Microsoft
senior executive women’s group about the status of women in
the developing world. Having just returned from the fourth
World Women’s Conference in Beijing, I was eager to share
what I had learned from the many reports and inspiring stories
from women attending the conference. Some of those women
came from countries that are impoverished and where women
are subjugated beyond our imagination.

On the flight from San Francisco to Seattle, Microsoft had
booked me in First Class—a more pampered environment than
my usual coach seat—and as I looked at the comfortable seats
and the well-dressed passengers filling them, I realized I was
entering a rarified world and would be speaking to women who
lived and worked in that world every day. The women attending
the senior lecture group series were those at the top of the com-
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pany’s executive levels. In an earlier briefing I had been told that
the average net worth of these women was $10 million, their
average age was thirty-six, and most of them, more than half, had
families. I realized I was traveling to the heart of a company that
was on the cutting edge of global technology, and that I’d be
speaking to a group who were pushing the edge of every envelope
in that field, but also in their own lives as remarkably wealthy,
successful women at remarkably young ages in their careers.

As I thought about them during the limousine ride to the
Microsoft campus, I became more and more aware of the possi-
bility of making a meaningful difference in their lives by con-
necting them with the most resource-poor women in the world,
a population that numbers in the hundreds of millions. I
thought about what this connection might mean to both groups
and how privileged I was to be a person who walked in both of
those worlds.

At Microsoft’s sprawling corporate campus, I was escorted
into an elegant office building, to a conference room for after-
noon tea with a small contingent of the women who would be at
the evening talk. I had asked for this smaller afternoon meeting
because I wanted to know more about these women as a group
and have some conversations with a few of them to learn how I
could connect more easily later with women of this unusual life
and career experience.

Over tea, these ten young, dynamic, and enormously confi-
dent women shared something about their home and work lives.
Seven of them had husbands and children at home, and when
asked to describe a sample day from their lives, they told of sim-
ilar high-pressure routines: They got up early, often at 5:30 or 6
a.m., and for most of them, the only meal they had with their
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children was breakfast, if that. They had nannies and caretakers
who lived with them. Six of the ten were married to men who
also worked at Microsoft. Most of the women said they fed,
tended, and dressed their children in the morning, and then
either sent them off to school with the nanny or drove the chil-
dren themselves, and then went to work and were on-line by 8
a.m. Most of them took no lunch break and worked through
normal dinner hours until 9 p.m., and sometimes 10 p.m. They
came home, had a late dinner with their husbands, kissed their
sleeping children good night, and after dinner went back on-line
until sometimes as late as 1 a.m. The next morning—for many,
just a few hours later—they would begin again. Most nursed a
quiet regret: Each day they promised to get home earlier, to get
more sleep, to get more exercise, to do the things that were miss-
ing in their lives, and each day they failed to make any headway
toward those commitments.

Then I asked them about their weekends. Most of them
worked in the office on Saturdays. They would sometimes take a
break to attend a child’s dance recital or soccer game, but other-
wise they were usually at the office until 5 or 6 p.m. on Saturdays.
I asked about Sundays. Most said they stayed home on Sundays,
but admitted they were drawn to the computer more than any
other activity, and often were on-line at least half the day.

Each day, each week, each month they made promises to
themselves, their husbands and children, to get through the next
project, meet the next deadline, and then be home more, be
more available, have more nurturing relationships with their
children, but it rarely happened, and they felt a chronic frustra-
tion over these unfulfilled promises.

This pattern of work and family life was more the norm than
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the exception among their colleagues, they said. All had plenty
of money and could pay for any kind of services to support chil-
dren and families, and that is what they did, more often than
they liked to admit. Regrettably, they said, the competitive game
they were part of at this powerhouse of a company demanded
such full and complete dedication that, when it came right
down to it, that was their priority. Their families came second.
In every case they were disturbed and disappointed in them-
selves for some of the compromises they were making in their
family lives.

Then I asked them about their knowledge of the world, who
their friends were, and what kinds of conversations they were
engaged in outside of work. Woman after woman shared with
me that their life was their computer screen. Most of their con-
versations took place on-line and those conversations were
about the development of new software, or meeting goals of per-
formance and productivity. They knew little about the outside
world, whether it was Seattle or the United States, and certainly
not about people in developing nations or women in other parts
of the world. They were enthusiastic to hear that I would be
talking that evening about women in the developing world, but
that had not been part of their conversations or in any way part
of their reality. They didn’t have time and they didn’t have the
psychic space to include anyone or anything other than what
presented itself to get done in the moment.

We talked about their wealth. Aside from their material pos-
sessions, which they took little time to enjoy, they experienced
very little satisfaction from the money. Very few of them were
giving money away, and almost none of them took time for vaca-
tions. Their wealth—and using it as they did to buy child-care
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and home-care services—enabled them only to work harder
and longer. It didn’t give them freedom or vitality in the way
they had once hoped, and even at one time expected, and their
promise to themselves was that someday it would. Someday
they would retire and live happily ever after.

That night there were about one hundred women at the
senior executive dinner. Author and historian Riane Eisler
spoke first and talked about the last one thousand years of the
history of women, working mostly from the distinctions she had
developed in her book, The Chalice and the Blade: Our History, Our
Future. She described what she calls the dominator model of
action in which men and traditional masculine principles pre-
vail, and the differences between that and what she calls the
partnership model characterized by more feminine principles of
collaboration and partnership. Then it was my turn.

Advancing the conversation from Eisler’s scholarly research
and historical perspective, my talk was grounded in the detail of
everyday life and the experience of women living in resource-
poor situations such as Senegal or Bangladesh. These are women
who work, as the Microsoft women did, sixteen to eighteen
hours a day; whose lives are about providing for their own chil-
dren and their families, and whose relationship to one another
makes the harsh realities of their lives bearable. The Microsoft
women were interested to learn that they, themselves, were
among the top, tiny percent of the top 1 percent of women in the
world who have the choices and opportunities to use financial
resources the way they chose, and in the way they were shaping
the life of their family. I invited them to connect with the one bil-
lion women who survive on somewhere between two dollars and
five dollars a day.
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I shared with them what I knew and had seen, about the
developing-world women’s commitment to their families, the
singing and dancing that sustained them, their capacity to
include their children not only in the hardship, but also in the
celebration of life and love. I told them about the enormous
hardship in which these women live their lives, about the sup-
pression, marginalization, and subjugation that they experi-
enced, and about the courage with which they lived through
each day. And I told them about these women’s experience being
centered in appreciation, gratitude, and presence for the little
that they had, but also the bounty of the relationships they
shared, born of necessity. In these harsh circumstances every-
thing ultimately was about the community. Everything ulti-
mately was about caring for one another. Everything ultimately
was about collaborating, partnering, and ensuring that everyone
had a chance. In this connection and caring, these women not
only survived, but experienced their true wealth.

The women executives responded with heartfelt reflections
on their own lives and the possibility that the unchecked drive
for advances at work might be coming at a higher price than any
of them had ever intended or even consciously accepted—the
lost time and irreplaceable experience of their young family
years, or of meaningful relationships with people and life
around them and beyond. The revelation that life might be
completely passing them by became palpable in the room.

I wasn’t encouraging them to leave their company or do any-
thing other than make this connection and learn about their sis-
ters around the world, but our discussion about these women
living in harsh and unforgiving conditions, our focus on them,
created an opportunity for these women executives to step back
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and look at the chase they lived each day, and think about
whether they wanted to participate in it as blindly and fully as
they had been doing.

The pause to reflect was significant for many of the women
there. In that moment, the women were able to suspend their
unexamined allegiance to the chase for more—more money,
more status in the company, more accomplishments—and take
note of the resignation they felt in the grip that the chase had in
their lives. The moment also gave them the opportunity, within
this circle of women, to reflect on the genuine satisfaction they
derived from their work and their families, their appreciation
for their own talents and accomplishments, and the company
that affirmed and celebrated them as leaders. This conscious
experience of satisfaction available to them through their fami-
lies and careers was new to them.

I remember standing before them, seeing their faces reflect
an experience of their fullness rather than lack. I remember
their gladdening expressions when I invited them to find a part-
ner and take a moment to list for each other all the things they
appreciate and are grateful for in their families and immediate
relationships at work and home. There was an overwhelming
sense of fullness in the room as one by one they stood up and
shared the recognition of the completeness and sufficiency in
their own lives and how absent that experience had been previ-
ously in the rush for more.

These women were completely at the top of their game in
their careers and the affluent family lifestyle, but the game they
were playing had robbed them of any sense of victory or fulfill-
ment, and the rules of that game were based on the condition of
scarcity: They had to get more, more was never enough, and the
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chase was never ending. I saw in their stories that even when we
promise ourselves that at some point we’ll stop, that very
promise is part of the fallacy and the slavish justification for
keeping the game going, one more round, one more deal, one
more you-name-it. I also saw the beauty and power of creating
an environment where you could step out of that mind-set of
scarcity even for just moment, and see that it is nothing more
than a mind-set. It’s not inevitable, not unavoidable, not hope-
less. It’s not just the way it is. I learned that even the most driven
people can stop and take a look, and to do so for even a moment
can have a profound and lasting impact on the way people pro-
ceed with their own lives.

In the years that followed several of the women wrote to tell
me they were retiring, and they shared with me some of the
insights and experiences that were flowing from that decision.
Some of them wrote to let me know they had reframed their
experience of working at the company and were living basically
the same life, but seeing it from the lens of fulfillment and grati-
tude rather than fear, competition, and survival. Some of them
became deeply engaged in social activism and traveled to devel-
oping countries with their families on their vacation time. Some
became aware of the joy of contributing and investing money in
philanthropic partnerships to overcome situations of hunger
and poverty or gross inequities. Some had moved from working
for the company to positions in the then newly forming Bill and
Melinda Gates Foundation, now one of the biggest and most
ground-breaking foundations in the world.

That evening was an encounter I will never forget. These
women had so much; not only money wealth, but also a deep
capacity for caring and connection that had been largely inacces-
sible to them in the context of their hurried, affluent lifestyles.
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Their desire to be in relationships, with their families, with
other women in conditions that called out for their partnership,
and even simply with their own longings to make a difference,
was a powerful expression of the soulful energy and possibility
that is there in all of us. That night, it was the treasure of their
awakening that filled my own heart.

SUFFICIENCY IS ALWAYS AVAILABLE

What is enough? Each of us determines that for ourselves, but
very rarely do we let ourselves have that experience. What is that
point at which we’re fulfilled, where we have everything we want
and need, and nothing in excess? Very few of us can recall
moments in life when we have felt that. Like the Microsoft
women, we mostly breeze right past the point of enough as if it’s
not even there. There comes a point where having more than we
need becomes a burden. We are overcompensated, overstuffed,
swimming in the excess, looking for satisfaction in more or dif-
ferent ways. The experience we crave of being fulfilled in life
cannot be found in the chase for fulfillment or the chase for
more of anything.

Each of us through our relationship with money, each other,
and life can reclaim this territory of sufficiency, this territory of
enough. We can rediscover fulfillment and satisfaction. The
greatest teacher of sufficiency is nature and the natural laws of
the earth—laws that have no amendments, laws that are not
argued on the Senate floor. These are the laws we live by whether
we acknowledge them or not.

The great environmentalist Dana Meadows said that one of
the most fundamental laws of the earth is the law of enough.
Nature, she once wrote, says we have “just so much and no more.
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Just so much soil. Just so much water. Just so much sunshine.
Everything born of the earth grows to its appropriate size and
then stops. The planet does not get bigger, it gets better. Its crea-
tures learn, mature, diversify, evolve, create amazing beauty and
novelty and complexity, but live within absolute limits.”

Nature’s examples are everywhere around us, available at any
moment to teach us what we need to learn to have a break-
through in our relationship with life so that it is sustainable.
This distinction of sufficiency allows us to transform our
unsustainable culture to a sustainable one.

Can we individually and collectively in our relationship with
money and all resources shift from the assumption that more,
no matter what, is better? Can we recognize that better comes
from not more, but in deepening our experience of what’s
already there? Rather than growth being external in acquiring
and accumulating money or things, can we redefine growth to
see it as a recognition of and appreciation for what we already
have?

I suggest that sufficiency is precise. Enough is a place you can
arrive at and dwell in. So often we think of “abundance” as the
point at which we’ll know we’ve really arrived, but abundance
continues to be elusive if we think we’ll find it in some excessive
amount of something. True abundance does exist; it flows from
sufficiency, in an experience of the beauty and wholeness of
what is. Abundance is a fact of nature. It is a fundamental law of
nature, that there is enough and it is finite. Its finiteness is no
threat; it creates a more accurate relationship that commands
respect, reverence, and managing those resources with the
knowledge that they are precious and in ways that do the most
good for the most people. I can see in the environmental move-
ment that the quest for sustainability may be more accurately
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located in recognizing and affirming that we do have what we
need—not that it’s disappearing and that we have to save it
because it’s diminishing, but that we have what we need, exactly
what we need, and therefore we must make a difference with it.
We must know that it is a finite and precious resource, but it is
enough.

This way of seeing, which is consistent with the laws of the
natural world, offers a new set of principles or set of assumptions
for a whole new culture around money. It teaches us how to be
stewards of money rather than gatherers of money. It teaches us
how to bring quality and intelligence to our use of financial
resources in ways that reflect our inner wealth rather than the
flamboyant display of the accumulation of outer riches. In so
doing, whether one is an American billionaire or a Guatemalan
peasant, an inner-city single mother or a middle-class midlevel
manager, the experience of enough, sufficiency, and respectful
stewardship of financial and other resources redefines life in
such a way that sufficiency and fulfillment are available to all.
There is no sacrifice in this—there is satisfaction.

Sufficiency as a way of being offers us enormous personal
freedom and possibility. Rather than scarcity’s myths that tell us
that the only way to perceive the world is there’s not enough, more is
better, and that’s just the way it is, the truth of sufficiency asserts
that there is enough for everyone. Knowing that there is enough
inspires sharing, collaboration, and contribution.

We may not be managing our lives and the world in a way
that that experience is available to us all the time, but in truth
there is enough and any real abundance or plenty flows not from
excess, but from our recognition of sufficiency, the affirmation
that there is enough. As Buckminster Fuller said in the 1970s,
this is a world that can work for everyone with no one and noth-
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ing left out, and we have the power and the resources now to
create a you-and-me world rather than a you-or-me world. There
is enough for everyone. To access that experience of enough, how-
ever, we have to be willing to let go—let go of a lifetime of
scarcity’s lessons and lies.

In the contemporary folktale Hershel and the Hannukah Gob-
lins, by Erik Kimmel, a host of grisly goblins is bent on destroy-
ing a small town’s holiday celebration, but Hershel outwits them
all, one by one. To one greedy goblin, Hershel offers a pickle
from a jar, but when the goblin reaches in and grabs a handful,
he is outraged to find his full fist is stuck in the jar. Angry at
being trapped, he flies into a rage at Hershel, who says, at last,
“Shall I tell you how to break the spell?”

“Yes!” the goblin shrieks. “I can’t stand it anymore!”
“Let go of the pickles,” Hershel replies. “Your greed is the

only spell holding you prisoner.”
We aren’t mindless, greedy monsters, but the fear of scarcity

has us wrapping our hands around as much as we can get and
grasping for more. As long as we hold on to that fear we’re
trapped by it, hands full, but hearts fearful and unfulfilled.
When we let go of the fear and the unconditional drive for
more, we liberate ourselves from its grip. We can pause to con-
sider how we’re living with what we have, and whether our
money practices are serving our soulful commitments.

When we let go of trying to get more of what we don’t really
need, we free up an enormous amount of energy that has been
tied up in the chase. We can refocus and reallocate that energy
and attention toward appreciating what we already have, what’s
already there, and making a difference with that. Not just notic-
ing it, but making a difference with what we already have. When
you make a difference with what you have, it expands.
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Anne Morrow Lindbergh understood the exquisite distinc-
tion of enough when she wrote, in her book Gift from the Sea:

One cannot collect all the beautiful shells on the beach.
One can collect only a few, and they are more beautiful if
they are few. One moon shell is more impressive than three
. . . Gradually one . . . keeps just the perfect specimen, not
necessarily a rare shell, but a perfect one of its kind. One
sees it apart by itself, ringed around by space—like the
island. For it is only framed in space that beauty blooms.
Only in space are events and objects and people unique and
significant and therefore beautiful.

In the many years I’ve worked and interacted with people in
the world of fund-raising, whether they are people we would
call wealthy or people we would call middle class or of lesser
economic means, the experience of fulfillment and sufficiency
becomes accessible to them when they take the resources they
have, at whatever level those may be, and choose to make a dif-
ference with them. When they use what they have to support
their highest ideals and commitments, and express their deepest
values, their experience of their own true wealth expands.

THE BUSINESS OF SUFFICIENCY

I used to assume the world of business was far removed from
me and my work, although I felt that the principles of suffi-
ciency must be as valid and valuable in the context of business as
they were in philanthropy, global socioeconomic initiatives, or
personal transformation. The world of day-to-day business just
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seemed more over-there than right-here. In my fund-raising
work, I dealt almost exclusively with individuals and rarely
approached businesses or corporate-backed foundations for
money. Our paths just didn’t cross.

At the same time, I have seen that business and entrepreneurial
energy grounded in the principles of sufficiency leads to success
and sustainable growth, while the notorious business failures of
recent years—Enron, for instance—offer ample evidence that
business rooted in the get-mine-and-get-it-fast mentality of
scarcity only creates financial instability and eventually proves
unsustainable, even if the short-term gains seem highly profitable.

I realized during the writing of this book that many of the
people who encouraged and urged me to write the book are
among the most successful entrepreneurs, business minds, and
corporate leaders in the world. Some are billionaires, multimil-
lionaires, and others whose wisdom in matters of business, eco-
nomics, and money is highly respected. Our lives intersected
mostly outside the business arena, through mutual interests as
activists and philanthropists. I know them as friends and col-
leagues in that context.

Over the years, consulting at times, or simply observing, I
have witnessed the phenomenal success of businesses where suf-
ficiency is embraced as the guiding principle, making creative,
efficient use of resources, and combining social responsibility
with a deep commitment to service and quality. These are busi-
nesses in Japan, England, Sweden, Germany, the United States,
and other highly competitive environments. They haven’t aban-
doned the pursuit of profit or the commitment to increase their
market share. They have simply pursued their goals with con-
scious attention to integrity in product development, manufac-
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turing and pricing, labor and management, and the consumer
experience.

Paul Dolan, president of Fetzer Vineyards and Winery, is a
fourth-generation wine maker who loves the industry, loves the
land, and loves the world of food and wine. He is a remarkable
executive and cutting-edge leader in developing sustainable prac-
tices for his company and his industry, and he is an active phil-
anthropist, and an involved partner in our work to preserve the
rain forests.

Paul invited a group of us, all partners, like himself, in The
Pachamama Alliance rain-forest preservation work, to visit him
one day at the Fetzer Vineyards in Hopland, California. He
wanted to show us the extraordinary transformation under way
in his company—changes now rippling through the wine busi-
ness in America.

Paul and his colleagues have positioned themselves with
great clarity in their relationship to money, as a socially respon-
sible and profitable business. The company’s mission statement
includes these commitments:

We are an environmentally and socially conscious grower, pro-
ducer and marketer of wines of the highest quality and value.

Working in harmony and with respect for the human spirit, we
are committed to sharing information about the enjoyment of
food and wine in a lifestyle of moderation and responsibility.

We are dedicated to the continuous growth and development of
our people and our business.

This mission is in full operation in every inch of the prop-
erty owned by Fetzer and in each one of the people who work
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there. Fetzer is an ever more environmentally sustainable opera-
tion, growing its grapes organically, demonstrating to the indus-
try that pesticides, chemicals, and manipulation of soils through
non-natural means is no longer necessary or even viable.

In the fields where gophers used to be a problem, there are
houses for owls. The owls limit the population of gophers natu-
rally and create beauty by their own presence in the whole
region. Wherever there has been a problem with a certain kind
of insect, Fetzer has made an inviting home for its natural
predator.

The company has brought this same attention to environ-
mental safety and sustainability to every aspect of its business.
From wine making and maintenance to the fleet of electric
trucks and carts used to get around the grounds, the company
strives to operate in environmental integrity. In every step of the
process of bringing wine to market, Paul and his colleagues are
creating environmentally sustainable and earth-honoring prac-
tices that are also producing more excellent, more taste-full, and
more outstanding wines. His love for the land, his love for his
people, his love for his industry, and his commitment to respon-
sibility and moderation for the citizens who enjoy wine with
their food inspired all of us. The spirit with which he was run-
ning this business was dazzling, and what was even more pow-
erful was his absolute commitment to demonstrating the
sufficiency of soils, plants, animals, insects, and the entire natural
cycle if it is honored and well cared for and understood.

Finally, what really speaks to his wine colleagues and com-
petitors, and to the world, is the expanding financial success of
Fetzer Vineyards. The vineyards are a wonderland of sustain-
able environmental practices, the wines are of the highest qual-
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ity, and the revenues meet and exceed expectations each year.
Paul is now committed to using the example of his award-
winning wines and his profitable business practices to transform
the entire industry in the United States and the world.

In being with this gentle, fine man, I saw how deeply he
embraces the principles of sufficiency, and is creating a place and
a conversation in the industry where those principles and prof-
itability merge.

Socially responsible businesses are everywhere now, breaking
new ground and demonstrating new practices that earn money
honorably and don’t deplete the world’s resources irrevocably.
Odwalla Juice, Patagonia outdoor gear, Ben & Jerry’s ice cream,
Working Assets phone company, the Body Shop, Esprit, Inter-
face Carpet—the list goes on and on. Socially responsible
investing is the largest growing asset class in America. There are
appropriate opportunities everywhere to live in the domain of
sufficiency and choose consciously those products and services
that respect resources and honor the distinction of enough.

Could it be that the surprising truth, the revelatory truth of
our time, is that our relationship with money is based in an
unexamined, unquestioned set of assumptions that are myths
and lies and that spur us to act in ways that rob us of the satis-
faction and fulfillment we’re looking for in life? Could it be that
the key to turning around a runaway, unsustainable economy,
culture, and almost frightening time in the evolution of civi-
lization is in confronting and embracing the surprising truth
that there is enough, we have enough, we are enough, and that at
the heart of every circumstance is that possibility and that
opportunity?

In the chapters ahead we will establish the principles of suf-
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ficiency and the steps toward living a life grounded in suffi-
ciency. In that context, we will look at money in a new way, look
at money as a flow, like water, rather than a static amount of
something we have to accumulate. We’ll look at the power of
what really makes things grow in value—depth, quality, and ful-
fillment—through the action and potency of appreciation.
We’ll look at how existing resources, when brought together in
collaboration, create a new source of prosperity. And we’ll see
how the principles or truths of sufficiency, which are consistent
with the laws of the natural world and the deeper instincts of
our own human nature, can be the new governing principles of
our time.
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